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Implementation Strategy

• design assessment

• establish requirements

• tendering

• tender evaluation



Tender Process

• Commercial team supported by technical consultants

• Technology selection

• Site selection

• Timescales



Contracting Structure
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EPC and EPCM

EPC EPCM

Fixed Price Target price or cost plus

Date certain Some delay risk transferred

Single point 

responsibility

Management of integration 

risk

Expensive, may not be 

available

Management of contingency 

retained by employer



EPC Contract issues

• Design Development

• Design and Construction Standards

• Relevant treaty obligations

• Testing and Commissioning: Minimum Performance 
Levels

• Indemnities, Liabilities and Insurance

• Force Majeure and Changes in Law

• Intellectual Property



Financing and risk allocation

• Financing model: State, Corporate or Limited Recourse

• Government Support to NPP

• Commercial Lenders’ risk analysis 



Post-completion issues

• Operations

• Fuel Supply and Fuel Cycle

• Power Offtake

• Decommissioning



Our international practice



Presentation

1 No individual who is a member, partner, shareholder, employee or consultant of, in or to any constituent part of Norton Rose Group 

(whether or not such individual is described as a “partner”) accepts or assumes responsibility, or has any liability, to any person in 

respect of this presentation.

2 Any reference to a partner means a member of Norton Rose LLP or Norton Rose Australia or a consultant or employee of Norton Rose

LLP or one of its respective affiliates with equivalent standing and qualifications.

3 This presentation contains information confidential to Norton Rose Group.  Copyright in the materials is owned by Norton Rose Group 

and the materials should not be copied or disclosed to any other person without the express authorisation of Norton Rose Group

4 This presentation is not intended to give legal advice and, accordingly, it should not be relied upon.  It should not be regarded as a 

comprehensive statement of the law and practice in this area.  Readers must take specific legal advice on any particular matter which 

concerns them.  If you require any advice or information, please speak to your usual contact at Norton Rose Group.
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